REGULAR MEETING DRAFT

December 8, 2025

The Regular Meeting of the Town Board of the Town of New Bremen, County of Lewis and the State of New York was
held at the Town Municipal Office Building, 8420 State Rte. 812, New Bremen, New York on the 8" day of December
2025.

Town Officer’s Present: Peter J. Keys, Supervisor
Joseph E. Aucter, Councilman
Alexis L. Lyndaker, Councilwoman
Thomas J. Schantz, Councilman
Marcus C. Bush, Councilman
Christopher R. Adams, Deputy Hwy. Superintendent
Elizabeth B. Jones, Clerk

Others Present: Barry Lyndaker — Legislator, Allan Mace — Assessor
Supervisor Keys called the meeting to order at 6:30 p.m. with the Pledge to the Flag.

RESOLUTION NO. 121 OF 2025
APPROVAL OF MINUTES
On a motion of Councilman Aucter, seconded by Councilwoman Lyndaker, the following resolution was
ADOPTED  Ayes5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, the minutes of the November 10, 2025 meeting are approved.

LCSR
Did not receive a new ambulance service contract from Lewis County Search and Rescue for 2026, therefore the town
board did not hold the public hearing. Supervisor Keys will contact them.

OPEN PUBLIC HEARING
The Public Hearing for renewal of the New Bremen Fire Protection Contract was declared open at 6:32 p.m. by
Supervisor Keys. Proof of Publication in the J & R noted.

CLOSE PUBLIC HEARING
There were no questions or comments by the public pertaining to the renewal of the contract; therefore, the public
hearing was hereby closed at 6:33 p.m. by Supervisor Keys. The following resolution was presented.

RESOLUTION NO. 122 OF 2025
NEW BREMEN FIRE PROTECTION DISTRICT CONTRACT
On a motion of Councilman Aucter, seconded by Councilman Bush, the following resolution was
ADOPTED Ayes 5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, that the Town of New Bremen does hereby renew the agreement with the Croghan Volunteer Fire
Department, Inc., and the Village of Croghan to furnish fire protection to the Town of New Bremen, known as the New
Bremen Fire Protection District, and be it

FURTHER RESOLVED, that the Croghan Volunteer Fire Department, Inc. shall receive $17,942.00 a year during the
term of the contract, and be it

FURTHER RESOLVED, that the contract effective dates shall be from January 1, 2026 through December 31, 2027
unless terminated as per agreement.

*Copy of said contract is incorporated at the end of these minutes.
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ASSESSOR
Allan Mace, Assessor submitted his report and reviewed with the board.

RESOLUTION NO. 123 OF 2025
ASSESSOR’S MONTHLY REPORT
On a motion of Councilman Aucter, seconded by Councilman Bush, the following resolution was
ADOPTED  Ayes5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, the Assessor’s monthly report is approved as submitted.
Mr. Mace left the meeting at 6:44 p.m.

COUNCIL REPORTS
Councilwoman Lyndaker:
- Submitted an updated FEMA Projects Report and Financial Summary from Engineering Reports to keep the
board updated on the progress.
- County is looking for a resolution from the town board stating they are moving forward with bonding to help
fund reconstruction of bridges/culverts destroyed during the 2024 summer storms. Discussion held. After
discussion, the following resolution was presented.

RESOLUTION NO. 124 OF 2025
TOWN TO MOVE FORWARD WITH BONDING BRIDGE/CULVERT PROJECTS
On a motion of Councilman Aucter, seconded by Councilman Bush, the following resolution was
ADOPTED  Ayes5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, that the Town Board of the Town of New Bremen authorizes Supervisor Keys to move forward with
acquiring bonding to fund reconstruction of bridges/culverts destroyed during the 2024 summer storms.

*Copy of resolution to be forwarded to the county.

RESOLUTION NO. 125 OF 2025
TOWN CLERK’S MONTHLY REPORT
On a motion of Councilwoman Lyndaker, seconded by Councilman Aucter, the following resolution was
ADOPTED  Ayes5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, the Town Clerk’s monthly report is approved as submitted.

CLERK
Clerk Jones reported on the following:
- Copiers (2) were serviced by Northern Copy Products and both need new drums. Both were replaced between 5
and 7 years ago.
- Court will have a jury trial December 9" and 10",

FUEL BIDS
The Town Clerk presented Proof of Publication in the Journal & Republican for sealed bids for diesel fuel and regular
unleaded gas. One (1) bid was received and is as follows:

1. Christman Fuel Service: Diesel — 12 cents over cost
Gasoline — 30 cents over cost

**Christman Fuel notations on sealed bid - No other taxes, fees or charges will be added to price.
**Winter months’ diesel will be blended and treated to meet cold temperature operation specifications. Contains 5%
kerosene during winter.
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RESOLUTION NO. 126 OF 2025
FUEL PURCHASE FOR 2026 YEAR
On a motion of Councilman Aucter, seconded by Councilman Bush, the following resolution was
ADOPTED  Ayes5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, the Town Board hereby accepts the fuel bid from Christman Fuel Service for the year 2026.

HIGHWAY
Deputy Highway Superintendent Adams reported on the following:
Studded Tires — are working great on the tandems.

- Winter Sand — having issues with this year’s winter sand clumping and clogging the screens on the sanders and
not staying on the roads due to a very high clay content. Discussion held. Will consult with the pit owner about
drawing from another section of the pit where there is much better sand. May also need to consider rewording
the bid to include specifications for winter sand.

- Excavator & Trailer — submitted and reviewed with the board quotes for a new excavator and trailer from
Tracey Road and Milton CAT. Both are for state contract pricing. Discussed the possibility of using CHIPS
funds for purchase of the trailer. Last fall the town demoed the same excavator quoted by Tracey Road and
replaced ten culverts on the Ruprick Road to prepare it for paving in the spring. Was very impressed with the
machine and speedy process. Tracey Road requires a letter of intent to purchase the equipment. Further
discussion held. Resolutions to follow.

- New Tandem — Supervisor Keys asked Mr. Adams to obtain a quote for a new plow truck in order to stay on
track with the towns 5-year replacement plan. It will probably be 2029 before the town would receive the new
truck and pricing is expected to jump $25,000 in 2027.

RESOLUTION NO. 127 OF 2025
APPROVAL OF INTENT TO PURCHASE 2025 EXCAVATOR
On a motion of Councilman Aucter, seconded by Councilwoman Lyndaker, the following resolution was
ADOPTED  Ayes5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, to purchase 1 — New 2025 Hitachi ZX135US-7H Excavator; Hitachi Sourcewell Contract #011723-HTI,
and be it further

RESOLVED, the Town of New Bremen hereby intends to purchase the aforementioned equipment for $195,428.00 per
guote received from the following vendor via state contract: Tracey Road, 19598 Cady Road, Adams Centers, NY
13606.

RESOLUTION NO. 128 OF 2025
APPROVAL OF INTENT TO PURCHASE 2026 TRAILER
On a motion of Councilman Aucter, seconded by Councilwoman Lyndaker, the following resolution was
ADOPTED Ayes 5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, to purchase 1 — New 2026 Felling FT-45-2 LP Trailer — 24’ Length; Felling Sourcewell Contract
#092922-FTS, and be it further

RESOLVED, the Town of New Bremen hereby intends to purchase the aforementioned equipment for $41,767.00 per
guote received from the following vendor via state contract: Tracey Road, 19598 Cady Road, Adams Centers, NY
13606.

RESOLUTION NO. 129 OF 2025

JUSTICE MONTHLY REPORT
On a motion of Councilman Aucter, seconded by Councilwoman Lyndaker, the following resolution was
ADOPTED Ayes 5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, the Justice monthly report is approved as submitted.
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RESOLUTION NO. 130 OF 2025
DOG CONTROL OFFICER’S MONTHLY REPORT
On a motion of Councilman Aucter, seconded by Councilman Bush, the following resolution was
ADOPTED  Ayes5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, the Dog Control Officer’s monthly report is approved as submitted.

LEWIS COUNTY HUMANE SOCIETY

Board reviewed the 2026 Services Agreement with the Lewis County Humane Society and the Town. There are no
other options for the town at this time for the sheltering of dogs. The annual fee will be $5,578, which is based on
human population; with a maximum number of dogs to be sheltered annually for the town is thirteen (13). Cost per dog
over the maximum number will be $400 for 2026. After discussion, the following resolution was presented.

RESOLUTION NO. 131 OF 2025
APPROVAL OF SERVICES AGREEMENT FOR 2026 WITH LEWIS COUNTY HUMANE SOCIETY
On a motion of Councilman Aucter, seconded by Councilwoman Lyndaker, the following resolution was
ADOPTED  Ayes5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, that the New Bremen Town Board hereby authorizes the Supervisor to sign the Services Agreement for
2026 with Lewis County Humane Society and the Town of New Bremen, and be it

FURTHER RESOLVED, the New Bremen Town Board will review said contract on a yearly basis for reconsideration.

COUNTY
Legislator Lyndaker gave a brief update of happenings at the county level. County is looking for the Town to move
forward with bonding, which was addressed earlier in this minute’s proceedings.

ZBA
The term of office for McKenzie Lehman, Zoning Board of Appeals member and Chairman ends on 12/31/25. After
discussion, the following resolution was presented.

RESOLUTION NO. 132 OF 2025
ZONING BOARD OF APPEALS REAPPOINTMENT
On a motion of Councilwoman Lyndaker, seconded by Councilman Bush, the following resolution was
ADOPTED  Ayes5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, that McKenzie Lehman is hereby reappointed as a member of the Zoning Board of Appeals for a 3-year
term effective 1/1/26 thru 12/31/2028. Following is a list of members with their terms.

Tim Lee - 1/1/24 through 12/31/2026
Jessica Clemons - 1/1/25 through 12/31/2027
McKenzie Lehman - 1/1/26 through 12/31/2028

PLANNING BOARD
The term of office for Tom Kovach, member of the Planning Board ends on 12/31/25. After discussion, the following
resolution was presented.

RESOLUTION NO. 133 OF 2025
PLANNING BOARD REAPPOINTMENT
On a motion of Supervisor Keys, seconded by Councilman Aucter, the following resolution was
ADOPTED Ayes 5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, that Tom Kovach is hereby reappointed as a member of the Planning Board for a 5-year term effective
1/1/26 thru 12/31/2030.
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NO. 3 WATER DISTRICT
The term of office for Brenda Dicob, Water Commissioner for the No. 3 Water District ends on 12/31/25. After
discussion, the following resolution was presented.

RESOLUTION NO. 134 OF 2025
WATER COMMISSIONER REAPPOINTMENT FOR
NO. 3 WATER DISCTRICT
On a motion of Councilwoman Lyndaker, seconded by Councilman Aucter, the following resolution was
ADOPTED Ayes 5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, that Brenda Dicob is hereby reappointed as Commissioner of the No. 3 Water District for a 3-year term
effective 1/1/26 thru 12/31/2028. Following is a listing of members with their terms.

VILLAGE OF CROGHAN
The Village of Croghan is currently drawing up the IMA for the Town of New Bremen Water District No. 1 between the
Village of Croghan and the Town. Attorney Farley has been involved in this process.

SALARY/WAGE RATE FOR 2026
The Board reviewed the salary/wage rate schedule for the highway employees, appointed and elected officials for 2026.
Discussion followed. After discussion, the following resolution was presented.

RESOLUTION NO. 135 OF 2025
SALARY/WAGE RATE SCHEDULE FOR 2026 FOR
HIGHWAY EMPLOYEES, APPOINTED & ELECTED OFFICIALS
On a motion of Councilman Aucter, seconded by Councilwoman Lyndaker, the following resolution was
ADOPTED Ayes 5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

General Fund Employees — New Salaries start 1/1/26

Supervisor Peter J. Keys $15,000.00 Monthly
Town Clerk Elizabeth B. Jones 26,000.00 Monthly
Justice Aimee L. Murphy 14,700.00 Monthly
Highway Supt. Christopher R. Adams 63,765.00 Monthly
Councilman Joseph E. Aucter 3,000.00 Quarterly
Councilman Alexis L. Lyndaker 3,000.00 Quarterly
Councilman Thomas Schantz 3,000.00 Quarterly
Councilman Marcus Bush 3,000.00 Quarterly
Assessor Allan W. Mace 26,250.00 Monthly

Tax Collector Elizabeth B. Jones 5,600.00 March & June

Health Officer Dyana Manning 400.00 Annual (Dec)
Registrar Elizabeth B. Jones 600.00 Annual (Oct)
Court Clerk Erin R. Murphy 17.00/hr. Monthly
Historian Mitchell Fidler 300.00 Annual (Dec)
Hwy. Supt. Secretary Elizabeth B. Jones 1500.00 Annual (Oct)
Attorney Timothy A. Farley 5,000.00 Monthly
Budget Officer Peter J. Keys 500.00 Annual (Dec)
DCO Lindsay Hess 5,400.00 Monthly

Full Time Highway Employees — New Wages start with Payroll No. 1 - 12/5/25 to 12/18/25
Deputy Highway Superintendent - $26.14 hr. - $39.21 OT

MEO - $25.53 hr. - $38.30 OT

Part Time Highway Employees

PT Laborer - $19.99 hr. - $29.99 OT

PT MEO w/CDL - $20.76 hr. - $31.14 OT

Insurance Stipend - $1000.00 annually - Paid out on quarterly basis: March, June, Sept, Dec
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BUDGET ADJUSTMENTS

Supervisor Keys recommended transferring funds from the Highway Superintendent’s salary to highway winter payroll -
$43,000; and $39,500 from the highway money market account to N'YClass Equipment Reserve, these are funds from
the sale of the Ford dually pickup. After discussion, the following resolutions were presented.

RESOLUTION NO. 136 OF 2025
APPROVAL FOR TRANSFER OF FUNDS AND BUDGET ADJUSTMENTS
On a motion of Councilman Aucter, seconded by Councilman Bush, the following resolution was
ADOPTED Ayes 5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, that Supervisor Keys is authorized to make the following transfer and budget adjustment:
1. Transfer $43,000.00 from A5010.1 - Highway Superintendent Salary to DA5142.1 - Highway Winter Payroll

RESOLUTION NO. 137 OF 2025
APPROVAL FOR TRANSFER OF FUNDS AND BUDGET ADJUSTMENTS
On a motion of Councilman Aucter, seconded by Councilwoman Lyndaker, the following resolution was
ADOPTED  Ayes5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, that Supervisor Keys is authorized to make the following transfer and budget adjustment:
1. Transfer $39,500 from 6122 — Highway Money Market Account to NYClass Equipment Reserve Account

HAZARD MITIGATION PLAN

The 2025 Lewis County Multi-Jurisdictional Hazard Mitigation Plan is finalized. According to the county adopting this
plan is a mandatory prerequisite for receiving certain federal disaster assistance and FEMA grant funding. The last
HMP was adopted in 2020.

RESOLUTION NO. 138 OF 2025
ADOPTING THE 2025 LEWIS COUNTY HAZARD MITIGATION PLAN
On a motion of Councilwoman Lyndaker, seconded by Councilman Aucter, the following resolution was
ADOPTED Ayes 5  Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

WHEREAS, the Town Board recognizes the threat that natural hazards pose to people and property within the Town of
New Bremen; and

WHEREAS, the Town Board has prepared a multi-hazard mitigation plan, hereby known as the 2025 Lewis County
Hazard Mitigation Plan in accordance with the Disaster Mitigation Act of 2000; and

WHEREAS, the 2025 Lewis County Hazard Mitigation Plan identifies mitigation goals and actions to reduce or
eliminate long-term risk to people and property in the Town of New Bremen from the impacts of future hazards and
disasters; and

WHEREAS, adoption by the Town Board demonstrates their commitment to hazard mitigation and achieving the goals
outlined in the 2025 Lewis County Hazard Mitigation Plan.

NOW, THEREFORE, BE IT RESOLVED that the New Bremen Town Board hereby adopts the 2025 Lewis County
Hazard Mitigation Plan. This plan, approved by the community, may be edited or amended after submission for review,
but will not require the community to re-adopt any further iterations. This only applies to this specific plan and does not
absolve the community from updating the plan in 5 years.


Clerk
Draft


(Regular Meeting of December 8, 2025 con’t.) DRA FT

SUPERVISOR - CORRESPONDENCE
Supervisor Keys reported on the following:

- Timothy Farley submitted his resignation as Attorney for the Town effective end of the year. Discussion held.
Supervisor Keys will ask Mr. Farley for replacement recommendations, and ask if he would remain on to finish
out the water district project with the Village of Croghan.

- National Grid meeting Friday December 12 regarding their wiring upgrade project.

- Grace Metzler-County Grant Coordinator is requesting letters of support for the Lewis County’s CDBG Grant
application to complete a Vacant and Blight Property Inventory across the county. The board has reservations
about the project and is not in favor of it.

RESOLUTION NO. 139 OF 2025
SUPERVISOR’S MONTHLY FINANCIAL REPORT
On a motion of Councilman Aucter, seconded by Councilman Bush, the following resolution was
ADOPTED  Ayes5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, the Supervisor’s monthly financial report is approved as submitted.

RESOLUTION NO. 140 OF 2025
AUDIT OF CLAIMS
On a motion of Councilwoman Lyndaker, seconded by Councilman Schantz, the following resolution was
ADOPTED  Ayes5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, that the bills contained on Abstract #12 have been reviewed by the Town Board and are authorized for
payment in the following amounts. The report of prior to audit payments for insurance and utilities was also reviewed
and approved.

General **see below note** Voucher #128 thru #150 $13,022.09
Highway T-Wide Voucher #98 thru #103 $6,722.41
Insurance - $12,155.65 Utilities - $2,165.69

Nationwide Insurance - $133.00
**General Fund Abstract — VVoucher #128 — Councilman Aucter Abstained

YEAR END MEETING
The Town Board will hold an end of the year meeting on December 29, 2025 at 6 p.m. at the Town Municipal Office
Building to conduct end of the year business.

With no further business, on a motion of Councilman Schantz, seconded by Councilman Aucter, the meeting was
adjourned at 9:01 p.m. Carried unanimously.

Respectfully Submitted
Elizabeth B. Jones, RMC
Town Clerk/Tax Collector
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