REGULAR MEETING DRAFT

July 14, 2025

The Regular Meeting of the Town Board of the Town of New Bremen, County of Lewis and the State of New York was
held at the Town Municipal Office Building, 8420 State Rte. 812, New Bremen, New York on the 14" day of July 2025.

Town Officer’s Present: Peter J. Keys, Supervisor
Joseph E. Aucter, Councilman
Alexis L. Lyndaker, Councilwoman
Thomas J. Schantz, Councilman
Marcus C. Bush, Councilman
Christopher R. Adams, Deputy Hwy. Superintendent
Elizabeth B. Jones, Clerk

Also present: Matt Cooper & Brett McVoy — B & L, Bruce & Nancy Smith, Lila Ovando, Joe Noftsier, Eugene & Shirley
Aucter, John Kloster, Harold Wood, Steve & Michele Brown, Tom Buckingham, Joanne Dicob, Barry Lyndaker —
Legislator, Joe Briot

Supervisor Keys called the meeting to order at 6:30 p.m. with the Pledge to the Flag and invocation.

RESOLUTION NO. 64 OF 2025
APPROVAL OF MINUTES
On a motion of Councilwoman Lyndaker, seconded by Councilman Aucter, the following resolution was
ADOPTED Ayes 5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, the minutes of the June 9, 2025 meeting are approved.

OPEN PUBLIC HEARING
The Public Hearing for the formation of the New Bremen Water District No. 1 was declared open at 6:32 p.m. by
Supervisor Keys. Proof of Publication in the J&R noted.

Supervisor Keys opened the floor to the public for comments.

Matt Cooper and Brett McVoy of Barton & Loguidice, engineering firm representing the Village of Croghan’s proposed
water system improvements project, presented and reviewed with the town board a memo outlining the project schedule,
district formation options and district formation timeline. Mr. Cooper stated the Village of Croghan is trying to make it
favorable and to benefit all property owners on the Kirschnerville Road. The average annual EUD rate is to be $550 for
new users and current users rate increase to be $360 per year. *Project schedule by B & L to be incorporated at the end of
these minute proceedings.

Public Comment

Several residents are in favor of the “proposed” new water line to go up the Kirschnerville Road to the Croghan
Mennonite Church allowing them to hook up to village water as their wells are insufficient. They support the board’s
decision in creating the new water district.

The majority of residents in attendance voiced their disapproval as their wells are efficient enough for their needs and see
no need for a new water line. Many are on fixed incomes and feel they should not have to pay for something they do not
want or need.

Discussion followed concerning negotiating terms with the Village of Croghan to be listed in an IMA to encompass a
lower rate for those property owners who do not hook up to the new water line up the Kirschnerville Road. Also
discussed creating a memorandum of understanding between the town and village before moving forward with the
establishment of the water district in order to address the residents and town boards concerns. Further discussion
followed.

A written comment was received and acknowledged by the board. To be filed in the clerk’s office.
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(Regular Meeting of July 14, 2025 con’t.) DRA FT
CLOSE PUBLIC HEARING

All comments, questions and concerns by the public and town board were addressed. Therefore, the public hearing was
hereby closed at 7:45 p.m. by Supervisor Keys. After discussion, the following resolution was presented.

RESOLUTION NO. 65 OF 2025
MEMORANDUM OF UNDERSTANDING —- TOWN OF NEW BREMEN WATER DISTRICT #1
On a motion of Councilwoman Lyndaker, seconded by Councilman Bush, the following resolution was
ADOPTED  Ayes5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, to move forward with a Memorandum of Understanding (MOU) and the formation of the Town of New
Bremen Water District #1 once a MOU has been drafted and approved by both the Town of New Bremen and Village of
Croghan.

Supervisor Keys encouraged the public to reach out to the Village of Croghan with their concerns of the proposed water
district. Many left the meeting at 7:50 p.m.

PRIVILEGE OF FLOOR

COUNTY MANAGER-FEMA

Tim Hunt, County Manager spoke to the board about the FEMA projects and to determine where the board stands
pertaining to paying for the towns 12.5% share of the approximate $9.8 million cost for the projects and how to pay back
the county for their time contributed. FEMA will cover 75% and state 12.5%. FEMA requires the town to pay for all
costs upfront and then be reimbursed by them. Discussed several ideas of how to pay for the projects - county creating a
flood resiliency fund which would need to be approved by the county legislators; and the town bonding. He will continue
to work on ideas and Supervisor Keys will contact local banks about bonding for the projects.

The board thanked Mr. Hunt for his time. He left the meeting at 8:23 p.m.

COUNCIL REPORTS
Councilman Aucter:

- Proposed Mobile Home Law Change — board agreed to proceed with the change. Will have Attorney Farley draft
the amended local law for the boards review at our next regular meeting and set a public hearing.

- Luncheon — would like to do an employee appreciation luncheon once again this year for the highway crew as a
thank you and use town board contractual funds to cover the cost. The board was in agreement.

Councilwoman Lyndaker:

- Crystal Creek Dam — Lewis County Planning is developing an application to request funding for a feasibility
study of the Crystal Creek Dam along with the Croghan dam. They are asking for a letter of support from the
town. Discussion held along with review of the draft letter of support and its approval. Resolution to follow.

- County Road Damage Local Law Opt-In & IMA — Attorney Farley reviewed the draft IMA and gave his
approval, but recommended contacting the towns insurance agent to be sure there are no hidden problems in
obtaining future coverage in the event of a claim. Forwarded to Bill Schaab at North Country Estates for his
review. Awaiting his response. Due to an upcoming event in a couple weeks, the board feels they should move
forward. Legislator Lyndaker stated the county is looking at updating the IMA and possibly changing the
requirement for insurance to be at the counties discretion. Discussion followed with approval to move forward.
Resolution following.

- Lower Twin Bridge — WQIP grant is due by July 31%, a decision needs to be made whether to move forward with
the application. The town would need to bond the project in order to pay for the over $900,000 reconstruction
project, with the towns cost share being 25% of the total project. Nichelle Swisher with County Soil & Water is
working on a preliminary budget to aid in obtaining a bond if the board wishes to move forward. Discussion
followed. The board is concerned with the financial burden on the town at this time due the loss of the other four
(4) culverts/structures from last summer’s storm and bonding of those projects.

- Beaver River Advisory Council (BRAC) — currently working on broadening the proposal to where needed in
hopes of receiving the $80,000 available funding.
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RESOLUTION NO. 66 OF 2025
LETTER OF SUPPORT FOR FEASIBILITY STUDY OF THE CRYSTAL CREEK DAM
On a motion of Councilwoman Lyndaker, seconded by Councilman Bush, the following resolution was
ADOPTED  Ayes5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, that Supervisor Keys is hereby authorized to sign the letter of support for the Lewis County Planning
Department in support of their application to request funding for a feasibility study at the Crystal Creek Dam.

RESOLUTION NO. 67 OF 2025
INTER-MUNICIPAL AGREEMENT BETWEEN THE COUNTY OF LEWIS AND TOWN FOR ROAD
DAMAGE REIMBURSEMENT CAUSED BY MOTORIZED RECREATIONAL ACTIVITIES
On a motion of Councilwoman Lyndaker, seconded by Councilman Bush, the following resolution was
ADOPTED Ayes 5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, that Supervisor Keys is hereby authorized to sign the IMA between the County of Lewis and Town for
Road Damage Reimbursement, based upon recommendations and/or approval by insurance agent William Schaab of
North Country Estates.

*Copy of said IMA to be incorporated at the end of these minute proceedings.

RESOLUTION NO. 68 OF 2025
TOWN CLERK MONTHLY REPORT
On a motion of Councilwoman Lyndaker, seconded by Councilman Aucter, the following resolution was
ADOPTED  Ayes5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, the Town Clerk’s monthly report is approved as submitted.

CLERK
Clerk Jones reported on the following:

- Website — the .gov domain is now connected to the towns website using cloudfare, a free third-party DNS host
which was recommended by a weebly.com representative. When searching the web for the Town of New
Bremen, the public will find both, the townofnewbremen.gov and townofnewbremen.weebly.com.

- Water District #3 — collected all 10 water bill payments.

- New Bremen Rural Cemetery — highway crew will be installing a base for a headstone to be placed on the Betty
Ladue and Keith Gary plot.

HIGHWAY

Deputy Highway Superintendent Adams reported on the following:
Patty Street/Artz Road - project is complete with 800’ of culvert pipe and drainage structures installed. The Town
of Croghan assisted with their track hoe via shared services.

- Installed 500’ culvert pipe on Erie Canal Road and cut approximately 5 miles of shoulders.

- New MEO Barry Briot — Deputy HS asked for the board’s approval to end his probationary period. Board agreed
to end the probationary period and increase his hourly rate to the current MEO rate of $23.53, to take effect with
the next payroll #17. Resolution following.

- Broom — bidding on the sale of the broom ended with the closing bid of $1550 on Adirondack Asset Auctions.
The Town of Greig called and offered to pay $1800 for the broom. Contacted Tyler McDonald of AAA, he stated
there are no fees for placing the item on the auction site if the board decides to reject the bid of $1550. Discussion
followed with the board rejecting the $1550 bid and accepting the offer to purchase from the Town of Greig.
Resolution following.
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RESOLUTION NO. 69 OF 2025
APPROVAL TO END PROBATIONARY PERIOD FOR NEW MEO
On a motion of Councilman Aucter, seconded by Councilwoman Lyndaker, the following resolution was
ADOPTED  Ayes5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, that the probationary period for new MEO hire Barry Briot ends 7/17/25; and hereby increases his hourly
rate from $21.53 hr. to $23.53 hr. effective with payroll #17 — 7/18/2025.

RESOLUTION NO. 70 OF 2025
REJECT BID & ACCEPT PURCHASE OFFER FOR SALE OF BROOM
On a motion of Councilman Aucter, seconded by Councilman Bush, the following resolution was
ADOPTED Ayes 5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, the Town Board hereby rejects the bid of $1550 for the broom advertised for sale on Adirondack Asset
Auctions; and be it further

RESOLVED, to accept the purchase offer of $1800 from the Town of Greig for the broom.
RESOLUTION NO. 71 OF 2025
JUSTICE MONTHLY REPORT
On a motion of Councilman Aucter, seconded by Councilman Bush, the following resolution was
ADOPTED Ayes 5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0
RESOLVED, the Justice monthly report is approved as submitted.

RESOLUTION NO. 72 OF 2025

DCO’S MONTHLY REPORT
On a motion of Councilman Bush, seconded by Councilwoman Lyndaker, the following resolution was
ADOPTED Ayes 5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, the DCO’s monthly report is approved as submitted.

RESOLUTION NO. 73 OF 2025
SUPERVISOR’S FINANCIAL REPORT
On a motion of Councilman Aucter, seconded by Councilman Schantz, the following resolution was
ADOPTED Ayes 5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, the Supervisor’s monthly financial report is approved as submitted.

RESOLUTION NO. 74 OF 2025
AUDIT OF CLAIMS
On a motion of Councilman Aucter, seconded by Councilman Bush, the following resolution was
ADOPTED Ayes 5 Aucter, Lyndaker, Schantz, Bush, Keys Nays 0

RESOLVED, that the bills contained on Abstract #5 & #7 have been reviewed by the Town Board and are authorized for
payment in the following amounts. The report of prior to audit payments for insurance, utilities and comptroller fees for
justice court was also reviewed and approved.

General Voucher #90 thru #95 $1,899.29

Highway T-Wide Voucher #56 thru #59 $448.87

Highway T-Outside Voucher #10 thru #13 $7,151.03

H. Insurance - $12,026.88 Utilities - $1,922.40 Comptroller - $1985.00

Cemetery Account - $300 Joel Kloster for Mowing (6/3/25)
Cemetery Account - $300 Joel Kloster for Mowing (6/28/25)
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NEW BUSINESS

Supervisor Keys will be starting to prep for budget season and will have budget request forms for next month’s meeting.

The next regular meeting of the Town Board of the Town of New Bremen will be held on August 11, 2025 at 6:30 p.m. at
the Town Municipal Office Building.

With no further business, on a motion of Councilman Aucter, seconded by Councilman Schantz, the meeting was
adjourned at 9:15 p.m. Carried unanimously.

Respectfully Submitted
Elizabeth B. Jones, RMC
Town Clerk/Tax Collector
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